Projected Procurement Progamme - Lift Consultant Barbican Estate Lift Refurbishment - Tower Blocks

ID Task Task Name Duration Start Finish ‘ Qtr 2, 2026 Qtr 3, 2026
0 Mode Mar Apr May l Jun Jul Aug
1 = Procurement 118 days Mon Wed Procurement
16/03/26  26/08/26 I
2 = Stage One Tender 20 days Mon Fri 10/04/26
16/03/26
3 = Stage One Tender Analysis 10 days Mon Fri 24/04/26 1
13/04/26
4 = Stage Two Tender 20 days Mon Fri 22/05/26 1
27/04/26
5 = Stage Two Tender 16 days Mon Mon
Analysis (including 25/05/26 15/06/26
6 = TLG Meeting (following 1 day Mon Mon
initial stage two tender 01/06/26  01/06/26
7 = Drafting PT8 Tender 2 days Tue Wed
Award Report 16/06/26 17/06/26 -
8 = TLG Meeting (following 1 day Tue Tue
completion of tender 23/06/26  23/06/26 b
exericise, prior to BRC)
9 = Obtaining PT8 Approvals 15 days Thu Wed
from Category Board 18/06/26  08/07/26 Y
10 = Drafting Assessment 5 days Thu Wed l
Summary Letters 09/07/26 15/07/26
11 = Prepare S.20 Notice of 2 days Thu Fri 19/06/26
Estimates 18/06/26 N
12 = S.20 Notice of Estimates 23 days Mon Wed 1
(Consultant) 22/06/26 22/07/26
13 » Barbican Residential 1 day Wed Wed
Committee (Approval to 22/07/26 22/07/26 I3
Appoint Consultant)
14 = Standstill Period 8 days Thu Mon
23/07/26 03/08/26
15 = Consultant Appointment 1 day Tue Tue l
04/08/26 04/08/26
16 = S.20 Notice of Award of 16 days Wed Wed l
Contract (Consultant) 05/08/26 26/08/26

Will Roberts 1 Mon 23/03/26




